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2022-	CCA Innovations	Netherlands, Estonia, UAE, Germany, & USA
Present	Founder/MD – Fractional C suite & Turn-arounds
	Small consulting and holding company I founded to manage commercial operations and innovation.  Through these efforts I  manage commercial and fractional roles for a number of different companies around the world.  

· [bookmark: OLE_LINK2]Fractional Officer: Commerical Officer for Nortal Cyber for 2023-2024, establishing a VAR network and partnerships with Mastercard, Artemis, MoD/MoI, dozens of law-firms and others.
· Fractional Officer: Participated in the acquisition of aiDaptive.io and divesting assets
· Fractional Officer: CRO/CPO for Insight Cyber for 6 months to turn around product direction
· Fractional Officer: Established Exordium in UAE with local partners as part-time CRO function for 6 months

5/21 to	K3 Software Group	Den Haag, Netherlands + London, GB
5/22	Chief Commercial & Strategy Officer
I was recruited by the CEO to assist him and the board in rebuilding the sales, marketing and commercial product teams as part of a turn around.  As part of the restructure, I took a significantly underperforming sales organization and over budget marketing team and built them into a modern SaaS focused commercial group.  I lead expansion into the sustainability market through the identification and subsequent acquisition of the organization and product portfolio.

· Implemented a high-touch, digital first strategy in response to the modern sales and travel challenges of Covid, extremely unreliable customer budgets and initiated a strategy to handle significant inflation and uncertainties due to geopolitics of 2022.
· Responsible for a sales organization selling ERP and SaaS software in the fashion and retail sector across the EU and US, with limited sales in APAC.   Customers included 50 of the top 100 fashion companies worldwide with deal sizes ranging from 50k to 2MM EUR and an annual quota over 10MM.
· Lead the company rebranding and marketing efforts including all PR, communications and company messaging.  In conjunction with the executive team, we identified the core values of the company and rebuilt our mission in accordance with what drove the organization.
· My teams NPS increased by 30 points over 12 months.  When I joined the organization, K3’s commercial team was suffering from 26% attrition during the “great resignation.” I stopped the exits and recruited key talent in the EU and built the US sales organization.
· Identified and initiated the acquisition and integration of ViJi, a supply chain traceability solution.  It took less than 9 months from discovery to signature.

11/14 to	Nexway Group	Paris, France + San Francisco, CA
12/20	Chief Strategy Officer
	President, Nexway INC & Executive Director, asknet INC
Lead a massive turnaround of a failing organization under regulatory scrutiny, starting with cleaning the business from insider and external threats to exit and transition.  Nexway Group processed $1B in transactions over a 5 year period, but suffered from no controls and had no institutional KYC or B2B fraud mitigation and had severe issues with the US FTC.   I transitioned from commercial team leadership to a group wide role to take the lead in directing the group wide strategy through this period.  Prior I lead company’s sales and go to market activities.  In this role I reported directly to the group CEO and managed over 250MM EUR annually and 100+ people across four departments.  

· Lead the organisations strategy and turnaround during significant time of risk
· Responsible for the companies three business lines: Merchant of Record services (Monetize), game and software digital distribution (Connect) and marketplace enablement (Accelerate!).
· Managed and secured the companies’ largest customers and strategic partners including Avast, ESET, TeamViewer, Cyberlink, Steinway, nobilia, Take2/Rockstar, Adobe, Ubisoft, Razer, Kaspersky, FNAC and many other AAA and AA software companies.
· Actively participated in the sale and exit of Nexway on two occasions, most recently netting the investors a 300% return after only 18 months of investment.
· Managed and defended company legal compliance and GRC.

05/10 to	arvato / Bertelsmann	New York, NY + Gutersloh, Germany
03/14	Vice President, Digital 
Reported directly to the CEO of arvato Entertainment and was responsible for digital products and ecommerce services.  My objective was to build new revenue lines from digital services within the entertainment sector through eCommerce solutions and retail services.  I was also responsible for 80+ internal systems and databases and their associated personnel, including customers and accounts such as Apple, Sage, AutoDesk and many others inside software, high tech and entertainment.

· Secured business resulting in over $100MM in digital commerce transactions year 1
· Responsible for 1,3,5-year strategies, revenue plans and budgets including P&L  
· Managed multiple ecommerce projects in excess of $10MM including one grossing over 120MM annually
· Built and managed ecommerce stores for Microsoft, Blizzard, Apple, Sage and others.
· Managed multiple teams domestically and overseas including technical & product development, sales and support


08/08 to	Avangate	SF, CA + Amstelveen, Netherlands
05/10	VP, US Sales 
Avangate is a SaaS eCommerce & payments company, recently acquired and renamed 2Checkout.  I was the head of sales and business development for the US and English-speaking markets. During my time I more than doubled annual sales and established a solid US market presence against well entrenched and heavily resourced competitors.

· Responsible for multiple customer projects and launches, processing over $10MM in transactions
· Managed and integrated key customers such as CNET, X1, Workshare, iolo, Fusion Charts, Motion Computing, Blue Ridge Networks and OpSwat.
· Bridged customer needs with development teams for new products and features

01/05 to	Uniloc USA	Irvine, CA
07/08 	Chief Information Officer 
Uniloc was a 4-person startup when I joined, and I left it as a 30+ person, multimillion-dollar tech and IP company.  While with Uniloc I invented 3 new products resulting in 5 patents.  I assembled and managed the development team and was responsible for products in identity management and security.  We developed licensing and anti-hacking solutions for games and software.

· Initial architect of the company’s anti-hacking and DRM technology, infrastructure security solutions, business intelligence and device tracking platform, including primary inventor on a patent for antihacking technologies.
· Developed licensing technologies and acquired key customers, including managing all product activation and licensing for Sega’s AAA Football Manager.
· Participated in investor relations and fund raising across B and C raises
· One year after my exit Uniloc was sold and transformed into an NPE


01/03 to	The Relegence Corporation (Acquired by AOL)	New York, NY
01/05	Vice President, Operations
Relegence was a real time financial news platform that was sold to AOL. I built and ran all datacenter and infrastructure operations and implemented the technical expansion from 10 machines to 300+ CPUs, terabytes of storage and dozens of private circuits.

· Built and managed an infrastructure that could sustain millions of real time transactions and comply to banking’s strict security requirements.
· Responsible for 24x7x365 support and management of all operations.
· Turned a technical operation suffering from 60-90 minutes of downtime each month into a system capable of meeting the strict SLAs of a financial services provider (5x9).
· Responsible for all customer presales tech and security assessments
 
1998 to	MTV Interactive	New York, NY
2001	Director of Technology 
I joined the group as a senior developer and ultimately promoted to Director of Technology.  I worked in web environments building large public solutions and digital management and delivery. My team and I were top innovators in the web side of the music industry.  I programmed in ASP, VB and JAVA and MS SQL as well as being responsible for the streaming infrastructure and datacenter.

· Key leader of the Digital Media team charged with providing centralized enabling services and solutions.  Jointly reported to MTV CTO and the GM of VH1/Sonicnet.
· Managed the Sonicnet.com internal and external development teams 
· Integrated MTVi E-commerce platform (ATG).


PATENTS, AWARDS AND AFFILIATIONS

Patent Awarded: System for managing content delivered over a network
US Patent Number: 20020152278 

Patent Awarded: Method and Apparatus for Detection of Tampering Attacks
US Patent Number: 20070143844

Member of advisory board	Los Angeles, CA
Institute for Maximum Human Performance

Judge, Codie Awards		New York, NY
Software & Information Industry Association

Adviser to multiple boards and early stage companies

(W) www.CaseyPotenzone.com  (E) casey@nofriction.io (T) @caseyp
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